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Student-Athlete Contract

The Athletic Handbook is designed to provide parents, student-athletes and coaches at The Epiphany School with clear expectations and practical guidelines that will contribute to the development of an athletic program which reflects the standards of this school.  All parents, student-athletes and coaches are asked to read and review this handbook so that they can become familiar with what is expected of coaches, student-athletes, parents and spectators who represent The Epiphany School in athletic competitions.  

The Athletic Handbook is meant to compliment any guideline set forth in The Epiphany School Community Handbook and further detail situations pertaining to athletics.  If and when there is an inconsistency between the two documents, the school administration reserves the right to determine the most appropriate outcome.  


Please review the contents of this Athletic Handbook.  After carefully reviewing the handbook with your parents, detach and return this form to the head coach prior to your next practice.


By signing below, we indicate that we have carefully reviewed and agree to uphold all expectations of the Athletic Handbook during the upcoming season.  

Print Family Name:    ___________________________________

Print Student Name:   ___________________________________

Student Signature:      __________________________________

Print Parent Name:    	___________________________________

Parent Signature:     	___________________________________

Date:  ___________________________________


INTRODUCTION

The interscholastic athletic program at The Epiphany School is intended to enrich the lives of all student-athletes and the entire school community by promoting the values of teamwork, competition, discipline and sportsmanship.  Our student-athletes will develop the skills that are necessary to excel in their sport and in life.  Our athletes are expected to compete in a manner that is consistent with the example of Christ.  They should represent The Epiphany School, their teammates, their families and themselves with the highest levels of character, class and dignity.  


GOALS FOR COACHES AND STUDENT-ATHLETES

ATHLETE’S CODE
Participation in the athletic program is not a right; it is a privilege.  Therefore, it is imperative that all students taking part in the athletic program understand and follow The Athlete’s Code.  Student-athletes recognize that the coaches of the sport, along with the Athletic Director & the school’s Administrative Team, have the right to remove these privileges should the student-athlete fail to conform the following standards. 
 
1. Our student-athletes will be intense competitors.  Outside of the competitive arena, they are to conduct themselves as ladies and gentlemen at all times and always show respect for their teachers, coaches and for the students & athletes of opposing schools.
2. Our student-athletes are to display positive leadership at all times.   
3. Our student-athletes are to strive always for the highest in moral and spiritual values.
4. When we travel to compete against our opponents, our student-athletes will remember who they are, who they are representing, and how they should conduct themselves.  
5. Our student-athlete’s grades, classroom behavior and reputation will reflect our conviction that education is a top priority at The Epiphany School.  

COACHES
In addition to fulfilling the vision of the Athletic Department, coaches at The Epiphany School will strive to:

1. Be excellent communicators with parents, student-athletes, the Athletic Director and other community leaders.  
2. Create a positive environment that allows students to have a memorable and beneficial experience.  
3. Identify the unique talents of individual members and develop the group into a team where each individual has an opportunity to contribute his/her gifts.  
4. Teach the specific skills of the particular sport by using the optimal means, methods and resources that are available.
5. Teach the skill of competition and put the team in the best position to find success.   

COMMUNICATION BETWEEN STUDENT-ATHLETES, PARENTS AND COACHES
The coaches of The Epiphany School, like the faculty and staff, work diligently to uphold the standards established by the school.  Over the course of an athletic season, it is possible that differences may arise between student-athletes, parents and coaches on issues of coaching philosophy, playing time and other related matters.  The Epiphany School expects coaches and student-athletes to work together to resolve conflict.  Student-athletes must respect the coach and are expected to abide by the decisions made by the coaching staff – even when they may not initially understand them.  If there is repeated conflict between a student-athlete and a coach, and the Athletic Director (and/or Administrative Teams) will mediate accordingly.  Likewise, if a parent has a conflict with a coach, he/she should speak privately, face to face, with the coach to share his/her concern.  Please do not confront a coach directly after competition or practice.  Rather, make contact with the coach by phone or email to schedule a meeting with him/ her.  If a student-athlete or parent feels that a coach’s behavior is inconsistent with the standards and goals of The Epiphany School, he/she may bring their concern to the Athletic Director.  If further action is needed, the parent and/or student-athlete may then initiate contct with the Head of School.  Electronic communication should never be used as a means to resolve conflict.  Email should only be used between parents and coaches to provide specific information regarding practice and game times, team logistics, and arrangement of appointments.  Any inappropriate emails from coaches, parents or student-athletes should be forwarded to the Athletic Director. 

GENERAL POLICIES AND PROCEDURES

ATHLETIC FEES
The financial costs of developing and maintaining an athletic program are quite significant.  In order to offset the expenses incurred from maintaining practice and game facilities, compensating coaches, paying game officials, developing an inventory of team uniforms, The Epiphany School charges a modest athletic fee.  The fee for participation is $75.00 per sport.  This amount is non-refundable and is due prior to the first official game of the season.  

ATTENDANCE 
A student may not participate in athletics on a given day if he/she is absent from school.  Additionally, any student who is tardy and arrives after 10:00 am or leaves school prior to noon is not eligible to participate in that day’s competition.  

CANCELLATION POLICY
In the event that a practice or game must be cancelled, the school will notify parents via Renweb’s Parent Alert System.  Parents will receive a text message and/or a voicemail.  It is imperative that the school has each parent’s cell phone number.     Updates to schedules will also be posted on the school website.

CAPTAINS
Each head coach will submit to the Athletic Director and Administrative Team the name of the student-athlete that he/she (perhaps with the participation of the team) has elected to serve as a captain.  In addition to aptitude in the sport, the proposed captain must maintain a positive and cooperative attitude, should be held in the esteem of his/her teammates, and should consistently demonstrate an “above and beyond” commitment to the team’s success.  Though captain positions are generally held by upperclassmen (Gr. 11 & 12), the coach may appoint a younger student who may serve effectively in this role.

DRUG AND ALCOHOL POLICY
As stated in the Athlete’s Code, student-athletes of The Epiphany School are representatives of the school and are to conduct themselves accordingly.  Therefore, any student-athlete under the influence of, in the act of using or consuming, or having used or consumed any type of illegal drug or any type of alcohol, whether on school grounds or not, will be immediately turned over to the Administrative Team as outlined in the general student handbook.  The student-athlete will be immediately suspended from the team and can be reinstated only by the Head of School, after the school’s investigation into the episode is complete.  

ELIGIBILITY
Participation in athletics requires that all student-athletes conform to the standards established by the North Carolina Independent School Athletic Association (NCISAA), the Coastal Plains Independent Conference, and the school.  The following academic, age and medical requirements must be honored:

Academic Eligibility
If a student is to be academically eligible, he/she must maintain a cumulative GPA of 2.50 during each marking period.  If a student-athlete fails to meet this standard, he/she will immediately become ineligible for competitive play, but may continue to attend practices and games with the team at the discretion of the coach and Athletic Director.  If the student raises the GPA by the next marking period, he/she will be reinstated and allowed to resume competitive play.  

Age Eligibility
Student-Athletes must be less than 19 years of age on or before August 1st of his/her senior year to be eligible for participation in interscholastic athletic competition.  

Medical Eligibility
Student-Athletes who participate in interscholastic athletic competition are required to have an up to date physical exam indicating that they are in good health and properly prepared for competitive physical activity.  An up to date medical record will be defined as having had a complete physical examination within the last 13 months prior to the season’s start date.  To help accommodate family needs, there will be a date provided for on-site physicals at the school during the spring and fall of each year.  

For example:  If you plan on participating in Fall Sports, which begin the week of August 1, 2011, the school must have on file a record of a physical dated on or after July 1, 2010. 

Varsity/JV Sports Eligibility
Any student-athlete in grades 7-12 is eligible to participate in athletics at the varsity level.  According to CPIC standards, eligibility for junior varsity student-athletes is determined by the following grade levels:  JV Boys Soccer 7-9, JV Girls Volleyball 7-9, JV Girls Basketball 7-10, JV Boys Basketball 7-10, JV Girls Soccer 7-9 and JV Baseball 7-9.  

EQUIPMENT AND PERSONAL BELONGINGS
Student-athletes are expected to be responsible with their practice clothing, uniforms and equipment.  Proper storage of clothing and equipment before, during and after practice will help to eliminate an overflow in the lost and found and unnecessary damage or theft.  All items left behind following a practice or game will be turned in to the lost and found.  Student-athletes are encouraged to develop a plan for storing and removing books, clothing and equipment each day to help to eliminate this problem.  An additional locker will be issued to student-athletes during the season.

GAME & PRACTICE POLICY
Each player is expected to be at all games and practices.  If for some reason a player has to miss a scheduled event, he/she must make every effort to notify the coach ahead of time.  Disciplinary action (reduced or waived participation in upcoming competitions) will be taken by the coach when events are missed without advanced notice and for a legitimate purpose.  Ultimately, succession of absences may result in dismissal from all athletics for an entire calendar year, forfeiture of course credit (for US students) and all athletic awards.
  
Of special note:  This policy applies to official summer practices as well.  Fall practices begin during the first week of August.  Student-athletes and families need to bear this in mind when making summer plans.

GAME & PRACTICE SCHEDULE
Each head coach will develop a schedule of the games and practices for his/her team.  This schedule will be distributed to parents at the initial informational meeting at the beginning of the season.  If there is a need for deviation from the original game/practice schedule, the coach will follow the cancellation policy to keep families apprised.  Please remember the variation in weather conditions across the wide geographic area where we compete.  The school and its coaches will be all that we can to keep students & families informed as these changes arise.



GAME DAY DRESS
When student-athletes leave campus, they are ambassadors of our school.  We expect our teams to exhibit consistency, pride and unity when they travel.  On all game days, student-athletes should wear khaki (non-denim) pants, bermuda shorts or skirts and the FALCON Athletics Black Polo shirt that may be purchased through our Booster Club.   This attire can be worn during the school day.  Student-athletes will change once they arrive on site for the competition.   Ideally, student-athletes should return to “game day” dress if they remain at the opposing school for an additional competition.  When temperatures are cool, students may wear a long sleeve, solid color t-shirt underneath the polo.

INFORMATIONAL MEETINGS 
At the beginning of each season, the AD and coaches will hold a parent meeting to distribute a practice and game schedule and review the program guidelines.  During this meeting, each coach will convey his/her individual expectations with parents and student-athletes.  The meeting will also provide an opportunity for parents to meet the coach and present any questions that they may have about the upcoming season.  Following this meeting, it is expected that the bulk of communication will occur between coaches and players – we believe that student-athletes can and should embrace the responsibility of communicating information with their parents.  A team parent/manager will provide periodic updates to all families.

MEMBERSHIP AND CONFERENCE AFFILIATION
The Epiphany School’s athletic program is governed by the rules and guidelines established by the North Carolina Independent School Athletic Association (NCISAA).  NCISAA rules and regulations can be seen online at http://www.ncisaa.org/rules.htm.  Additionally, The Epiphany School is a member of the Coastal Plains Independent Conference (CPIC).  CPIC schools compete under the guidelines established by the NCISAA.  A copy of the CPIC Constitution and Handbook of Policies and Procedures is available for your review in the office of the Athletic Director.  

NO CUT POLICY & PLAYING TIME
The Epiphany School’s philosophy on athletics includes a no-cut policy.  “No-cut” means that if a student wishes to compete on an athletic team, there is a place for that individual to participate.  This policy does not include any guarantees regarding playing time.  The coaches of each sport will work diligently to balance a number of values.  The head coach will make the final decision about playing time and student-athletes and parents are expected to honor these decisions.   Coaches (with the collaboration of the AD) will also decide about appropriate travel teams; not every student will necessarily travel to compete in away matches/events.

SPORTS OFFERED 
The Epiphany School will offer sports as student interest, facilities and scheduling permit.  If you are have questions about the sports offered at The Epiphany School, please contact the Dean of Student Life.  Presently the following sports are offered:
	Season
	Sport
	
	Level of Competition 
	Start Date

	Fall
	Girls Volleyball
	
	Varsity/ JV
	Week of Aug. 1

	
	Cross  Country
	
	Varsity
	Week of Aug.1

	
	Boys Soccer
	
	Varsity/ JV
	Week of Aug.1

	Winter
	Girls Basketball
	
	Varsity
	Week of Nov. 1

	
	Boys/Girls Swim
	
	Varsity
	Week of Nov. 1

	
	Boys Basketball
	
	 Varsity/ JV
	Week of Nov. 1

	Spring
	Girls Soccer
	
	 Varsity
	Week of Feb 21

	
	Girls Softball
	
	 Varsity
	  Week of Feb 21

	
	Coed Golf
	
	  Varsity
	Week of Feb 21

	
	Baseball
	
	  Varsity
	Week of Feb 21



TRANSPORTATION
The family of the student-athlete is responsible for providing transportation to and from all practices. The Epiphany School will generally provide transportation from the school to away athletic events when the bus or van and the suitable driver can be secured.  In the event that the school cannot provide transportation to an away game, the coach and his/her team manager will secure parent volunteers to drive to the game.  A student-athlete may only ride to an away athletic event in alternative transportation when there is not sufficient space in the team bus/van or the bus/van is not available.  Any student-athlete may ride home from an away game with his/her parent if that parent has spoken with the coach following the game or presented a written note specifying alternative plans.  In order to honor the time commitment of coaches, it is imperative that student-athletes are picked up in a timely manner upon their return to The Epiphany School.   

UNIFORMS
As we develop an inventory of uniforms for each team, we secure uniform tops (generally not bottoms) for the varsity team in each sport.  Then, we will purchase uniform tops for each JV sport.  Other equipment and apparel may be suggested by individual coaches, but will be the responsibility of the student and his/her family.

The head coach will assign, distribute and collect uniforms.  Uniforms will be turned in to the coach no later than one week after the final athletic contest for the season.  Failure to return the uniform in a timely manner may result in the report card being held.  Student-Athletes are responsible for their uniforms during the season.  If a uniform is lost, stolen or damaged through a lack of responsibility, the student-athlete and his/her family are responsible for the cost of the uniform.  

VARSITY LETTERS
The criteria for earning the TES varsity letter have been established by the Administrative Team and the coaching staff.  The coaching staff believes that earning a varsity letter requires evidence of commitment to the team and emerging expertise in the sport. We have established the overall standards for the sake of consistency:

General Policies
Varsity athletes who remain as members of the team in good standing throughout the full season are eligible to earn a varsity letter, subject to the provisions below.
1. The athlete significantly contributes to the team and attends all practices and games unless excused by the coach, including pre and post game tournaments.
2. Senior athletes who have participated in a given program (varsity or junior varsity) for at least three years shall receive a varsity letter.
3. Injured athletes who meet the “playing time” criteria for the contests prior to the time of the injury may receive a letter.  The player must complete at least half the season to be considered.
4. Managers who have held the position for at least two seasons in the same sport may earn a letter. Only those who, in the judgment of the coach, have made a significant commitment of time and effort shall be awarded the letter.
5. Any student involved in the athletic program who does not receive a letter will receive a certificate of participation.
6. In cases of extenuating circumstances, exceptions to the standards listed below are permitted with the approval of the coach and the athletic director.

Playing time criteria for each sport (regular season events):
Baseball & Softball: participate in 50% of innings played
Basketball: participate in 50% of quarters played
Cross Country: participate in 75% of team meets
Golf: participate in 75% of team matches played
Soccer: participate in 50% of halves played
Swimming:  compete in 75% of the team meets 
Volleyball: participate in 50% of the games played
Cheerleading: varsity members must cheer in at least 85% of the games


ATHLETIC HANDBOOK CONCLUSION

The administration reserves the right to evaluate the overall record of any student who displays significant difficulty in any facet of school life.   Depending upon this evaluation, a student may be asked to leave the school during the school year or at the end of the year.  Continued enrollment at The Epiphany School is not automatically granted; it must be earned by honoring and fulfilling the values and expectations of our community on a daily basis.  Since it is impossible to establish policies for every scenario, the administration can interpret and apply the underlying principles of this handbook in a consistent fashion.  Finally, as the administration takes seriously its legal, professional and moral obligations to protect the safety of the entire school community, other actions not herein outlined may be taken as necessary.


STATEMENT OF NON-DISCRIMINATION

The Epiphany School admits students of any race, color, national and ethnic origin to all the rights, privileges, programs and activities generally accorded or made available.  The school does not discriminate on the basis of race, color, national or ethnic origin in the administration of its educational policies, admissions policies, scholarship programs, and school-sponsored programs.

			
			Revised 8-15-11
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